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Highlights
of the year

Strategic highlights

Continued strong growth in the
Platform MPS, including BMIS,
our B2B offering for advisers
with overall PMPS FUM up 70%
over the year, now over 20% of
Group FUM

Continued progress in our BPS
specialist products with FUM up
almost 50% over the year in the
Decumulation Service, partly
offsetting net outflows in the
core BPS in line with the market

The Group’s core investment
management processes
successfully transferred to
the platform provided by
SS&C, Brooks Macdonald’s
technology partner

Acquisitions completed of
Integrity Wealth Solutions
and Adroit Financial Planning,
extending and enhancing

the Group’s existing financial
planning capabilities
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Financial highlights

Funds under management
(“FUM”) (Ebn)

£16.8bn

FY2l 165

FY22 157

rvz: [T

Underlying profit margin

before tax (%)
245%

O
FY21 259
FY22 282
FY23

Statutory diluted earnings
per share (p)

112.6p

FY2l 1213
FY22 1444

FY23

Strategic report Corporate governance Financial statements
Revenue (Em) Underlying profit
before tax (Em)
£123.8 £30.3
FY21 1182 FY21 306
FY22 122.2 FY22 345

Statutory profit
before tax (Em)

Loz.2m

FY21 251
FY22 295

FY23

Own Funds
adequacy ratio (%)

3281%

FY21 2699
FY22 3569

FY23

FY23

Underlying diluted earnings
per share (p)

1510p

FY2l 1506
FY22 1687

FY23

Total dividend per
share (p)

/50D

FY2l 630
FY22 710

FY23

The underlying figures represent the results for the Group’s activities excluding underlying adjustments as listed on page 39.
These represent alternative performance measures (APMSs") for the Group. Refer to the Non-IFRS financial information section
on page 182 for a glossary of the Group's APMs, their definition, and the criteria for how underlying adjustments are considered.
Areconciliation between the Group statutory and underlying profit before tax is included on page 39.
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Group ata glance

What wedo

Brooks Macdonald Group plc, through its various subsidiaries, provides leading wealth management services in the UK and
internationally. The Group, which was founded in 1991 and began trading on AIM in 2005, had discretionary funds under
management of £16.8 billion as at 30 June 2023.

Brooks Macdonald offers a range of investment management services to private high net worth individuals, pension funds,
institutions, charities and trusts. The Group also provides financial planning as well as international investment management,
and acts as fund manager to a range of onshore and international funds.

How we doit

512

Employees

2

Recent acquisitions

AL
INTEGRITY

Financial Planning

Wherewedoit - ,, , *

15

[ ocations - TP Lo J 4

The Group has 15 offices across the UK and
Crown Dependencies, including London, ; X 3
Birmingham, Cheltenham, East Anglia, Exeter, ’ ‘ P -
Leeds, Manchester, Nuneaton, Southampton, )

Tunbridge Wells, Scotland, Wales, Jersey and r

Guernsey, and the Isle of Man '
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Our purpose is realising ambitions and securing futures

Brooks Macdonald was founded to give clients wealth management driven by purpose and principles, and that remains as
true as ever.

We have multiple stakeholders - clients always come first, and if we look after our clients, our employees, and our intermediaries,

then our shareholders will get the returns they seek. For all of them, the reason Brooks Macdonald is here is to help them realise
their ambitions and secure their futures.

We work every day to protect and enhance our clients wealth through high-quality investment management and financial
planning, underpinned by exceptional client service. We are dedicated to the highest professional standards, inspired by our
guiding principles: we do theright thing, we are connected, we care, and we make a difference. We are proud of the powerful blend

of talented people we have in Brooks Macdonald, and together, we are confident and ambitious in what we can achieve and the
difference we can make for our clients.

operat'mg responsijp, s

Our purpose

Realising ambitions and
securing futures
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9
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Read more about:
> Our guiding principles > Our strong delivery > Who we engage with > Beingaresponsible
> Our purpose, culture drivers and the value we create business
and values »  Our business model and for them > Our corporate
strategy > Our stakeholders governance
See pages See pages See pages See pages
. 54t0 61 . 14t025 . 50t053 . 74t0 85
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Our strong investment expertise

We have an industry-leading investment process, which powers the services and products we provide to our clients.

This process creates a robust framework for our investment professionals to work together, sharing ideas and challenging

each other’s views. Our Centralised Investment Process is built on a model where decision-making responsibility and authority
isshared equally by colleagues. This approach produces the best possible outcomes by encouraging the best thinking from
everyone involved.

Total FUM

£16.8bn

Funds
(¢ (o))
eXCIudjng Defensive Cap“aﬂ\m
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Our investment case

Strong fundamental market opportunity, driven by
demographic, regulatory and technological changes.

Strong culture

and brand

Strong brand, particularly among UK
financial advisers, with a reputation
for consistent investment process and
commitment to client service.

Strong Centralised Investment Process,
driving consistently robust investment
returns for clients.

5 Centralised
Investment Process

Compelling investment proposition, differentiated
set of specialised BPS products, funds and unitised
solutions, and business-to-business investment
solutions tailored to each adviser.

Broad investment
proposition

Market opportunity &

3

Delivery capability

Strong record of execution, including completing and
integrating two acquisitions and migration of core
processes to the SS&C platform.

Distribution

reach

Strongrelationships in intermediary
channel, positioned to take advantage

of robust demand for outsourced

investment management.

Working to deliver market-leading

intermediary experience and client
service levels.

Why Brooks
Macdonald

Service excellence

Strong leadership team with depth of investment
management, adviser-facing and client-facing
experience, complemented by functional expertise.

Quality of
leadership team

Annual Report and Accounts 2023 Brooks Macdonald Groupplc @ 05



Strategic report

A comprehensive review of our business and strategy
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Chairman’s statement

Resilient financial
performance and
continued strategic
progress.

Richard Price
Acting Chairman

08 : BrooksMacdonald Group plc Annual Report and Accounts 2023

Introduction

Brooks Macdonald has had another good year,
delivering solid financial performance and
continued strategic progress. Funds under
management (‘FUM") finished the year at

£16.8 hillion (FY22: £157 billion), up 75% due to
the combination of strong net flows and solid
investment performance in turbulent markets.
Despite volatile market conditions driving
weaker investor sentiment, the Group achieved
positive net flows every quarter. Net flows for
the year were 5.2%, slightly ahead of last year's
4 8%, with the annualised rate of 9.2% in the
third quarter (three months to 31 March) being
particularly pleasing.

Our team works every day to protect and
enhance our clients wealth, and our Centralised
Investment Process, embedded across

the business, continues to deliver strong
performance over the medium and longer term.
Overall Group investment performance for this
financial year was 2.3%, slightly ahead of the
MSCI PIMFA Private Investor Balanced Index,
which wasup 1.6%.

Performance overview

The Group once again delivered growth at the
FUM and revenue level, with revenue of £123.8
million (FY22: £122.2 million). Cost pressures
meant that underlying profit before tax was
£30.3million, down 12.2% on last year (FY22:
£34.5 million), and underlying diluted earnings
per share (‘EPS”) was down 105% to 1510p (FY22:
168.7p).

Statutory profit before tax fell 24.7% to £22.2
million (FY22: £295 million). Statutory basic
EPS fell 23.0% to 114.7p (FY22:1490p).

Delivering our strategy

We have a clear strategy based on the three
value drivers of market-leading organic growth,
service and operational excellence, and
selective high-quality M&A. We have continued
to deliver against all three drivers:

> Our organic growth has been underpinned
by our Platform Managed Portfolio Service
(‘PMPS"), including our business-to-business
offering, BM Investment Solutions, with
organic net new business of 656% for the
financial year. PMPS now accounts for 207%
of Group total FUM (FY22:131%).
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> We have continued to embed our processes
on the platform provided by our technology
partner, SS&C, and continued our digital
transformation, migrating our financial
planning activities to Intelliflo and (ust after
financial year end) implementing Salesforce
for client relationship management.

> We completed two acquisitions, Integrity
Wealth Solutions and Adroit Financial
Planning.

The acquisitions have built on our existing
financial planning capabilities and we will
shortly be moving to an organisation more
explicitly structured around our intermediary
business on one hand, and our developing
Private Clients business on the other.

Dividend

The Board has recommended a final dividend

of 470p (FY22: 450p), which, subject to approval
by shareholders, will result in total dividends for
the year of 750p (FY22: 71.0p). This represents an
increase of 56% in total dividend on the previous
year and underlines the Board's confidence in
the prospects for the Group. The final dividend
will be paid on 3 November 2023 to shareholders
on the register at the close of business on 22
September 2023.

Board changes

There were several changes to the Board during
the financial year. In January, we announced
that Chief Financial Officer, Ben Thorpe, and
Chief Operating Officer, Lynsey Cross, would be
leaving the business in due course and would be
standing down from the Board with immediate
effect.

153.8p

Underlying basic EPS down 11.7%
fromthe FY22 figure of 174.1p

/50Dp

Dividend up 40p or 56% (FY22: 71.0p)

Financial statements

In February, we announced that the Chairman,
Alan Carruthers, was leaving the Board due to
ill health. I would like to take this opportunity to
reiterate the gratitude of the Group to Alan for
the immense contribution he made to Brooks
Macdonald during his tenure. The Group also
announced that I would take over as Acting
Chairman, pending a permanent replacement
being appointed.

Later in February, we announced that James
Rawlingson was being appointed Non-Executive
Director with effect from 2 March 2023. He took
over as Chair of the Audit Committee in May;,
following receipt of regulatory approval.

Finally in June, we announced that Andrea
Montague would join the Board as an Executive
Director with effect from 1 August 2023, and
take over as Chief Financial Officer, subject to
regulatory approval.

Looking ahead

Theindustry continues to be subject to
regulatory change, with the FCAs new
Consumer Duty rules going live on 31 July,
shortly after the financial year end. We welcome
the new Consumer Principle that requires

firms to act to deliver good outcomes for retail
customers and our processes and client-centric
culture are proving well aligned to the new
requirements.

Demographic and pension policy trends
continue to underpin the strategic opportunity
for the UK wealth sector in general, and Brooks
Macdonald in particular, despite the continuing
macroeconomic uncertainty, the improving
interest rate environment for savers, and their
impact on investor sentiment. The Group
continues to deliver solid performance and
robust cash generation, with a strong balance
sheet. We have supportive shareholders and
our employees continue to deliver outstanding
service to our clients and intermediaries. We
look to the future with confidence.

Richard Price
Acting Chairman

13 September 2023

. Read more

about our
corporate
governance on
pages74to 85

. Read more

about our
performance on
pages32to4l
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Marketplace

Short-term trends

UK and global economy

Market conditions: Stubbornly high inflation has led central
banks across the world to raise interest rates further and for
longer than expected, with market expectations of the peak
point for rates moving higher and further into the future. The
UK in particular, has seen the most persistent inflation in the
G7 Thishas predictably affected investor sentiment with
people holding a greater proportion of their wealth in cash or
money market funds, which now offer improved yields.

Our response: Given current market uncertainty, within

our asset allocation, we advocate balance in portfolios, both
between value and growth stocks and across geographies,
including the UK. We have also increased our allocation to UK
gilts, given the attractive yields on offer. Low coupon UK gilts
can be tax efficient for UK taxpayers, so we have launched a
range of portfolios investing in gilts, giving investors a low risk
alternative to cash. More broadly, we continue to work closely
with intermediaries and current and prospective private
clients to manage sentiment to support our net flows, which
have remained positive throughout FY23.

FUM through IFAs (Ebn, year end)

200

150

100

50

BPS MPS
2019 @ 2020 @ 2021 @ 2022

Funds

Changing product preferences

Market conditions: Advisers are increasingly moving away
from their historic use of discretionary fund managers as
providers of bespoke portfolio services in their custody, to
model portfolio services and funds delivered on third-party
platforms. This changing product mix gives the industry
alower revenue vield per £ of funds under management,
but has lessimpact, or even positive impact, at the level of
profit margin.

Our response: We have strong offerings in both model
portfolio services (our Managed Portfolio Service (‘MPS)
and funds (our Blueprint and Risk Managed ranges), and

we have made them available in different formats (e.g. our
Responsible Investment MPS) across all major platforms (21
in total). This has enabled us to drive strong positive net flows,
particularly in Platform MPS (where the portfolios are held on
third-party platforms). Within that, our B2B BM Investment
Solutions offering, where we provide a range of support to the
adviser, for example white-labelled or co-branded marketing
materials, has been particularly successful.

Proportion of advisers using only
one DFM for Platform MPS

37%

30%

2021 2022

10 / Brooks Macdonald Group plc Annual Report and Accounts 2023



Introduction Strategic report Corporate governance

Financial statements

Long-term trends

Demographic changes

Market conditions: The UK population continues to age with
the proportion of people over 65 growing steadily. In parallel,
the policy framework around retirement is favourable for

the wealth management industry with people increasingly
encouraged to make their own provision for retirement and
pension freedoms adding to the need for advice. The total
wealth of the UK population is projected to continue to grow,
and over 70% of that wealth is held by those aged 55 and over.

Our response: Brooks Macdonald continues to work with
clients to support them in their retirement planning, reflecting
the fact that retirement is the biggest trigger for people to

seek financial advice. Our Decumulation service is aimed at
people in the early years of retirement balancing the need for
income with the need to stay invested to protect their future
wealth. We are also improving our support to clients around
intergenerational wealth transfer, as well as encouraging
people to think about their retirement earlier.

Actual and projected number of people
aged 65 and over in the UK by age group,
2020 to 2040 (millions)

100

75

50

5]

2020 2025

2030 2035

2040
@® 6574 @ 7584 85+

Growth of responsible investing

Market conditions: Advisers and clients alike are increasingly
looking for investment managers to provide products and
services meeting their environmental, social and governance
(“ESG") criteria. Providers are bringing products to market, but
there is widespread confusion about what standards these
products observe and what certification regimes clients

and advisers can trust. Advisers forecast rapid growth in the
proportion of client assets allocated to sustainable and ESG-
based products and services.

Our response: We launched our Responsible Investment
Service (‘RIS") in October 2018 within our Bespoke Portfolio
Service. We have Advance and Avoid strategies available and
investment performance has been strong since launch. We
have now rolled out RIS in our International business and
included it in our Managed Portfolio Service and Investment
Solutions offering. As a Company, we have signed up to the
UN Principles for Responsible Investing and consistently
apply a sustainability lens to our core investment process.

Retail liquid assets (€bn)

6000
5000
4000
3000
2000

1000

2022 2023 2024 2025 2026

@ Massmarket @ Mass affluent HNW
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Marketplace continued

Long-term trends

More clients working with IFAs and IFAs

increasingly outsourcing

Market conditions: Investors are increasingly working with
[FAs, our primary distribution channel, with numbersrising
at c.8% p.a. Advisers continue to look to outsource investment
management to allow them to focus on advising their clients
and to reduce their regulatory and administrative burden.
GlobalData and Platforum research shows advisers, who
have not outsourced before are now looking to outsource,
and those who do already outsource, are looking to
outsource more.

Our response: We continue to help advisers serve their
clients in ways that work for both parties, applying

our investment management expertise to protect and
enhance clients’ wealth. We are flexible in our approach,
offering bespoke portfolios, more specialist variants (eg.
Responsible Investment Service, Decumulation, Court

of Protection), model-based and unitised solutions, and
Investment Solutions options, more tailored to the needs and
requirements of the IFA.

Regulatory

Definition: The Financial Conduct Authority supervises the
investment management and financial planning activities
of Brooks Macdonald in the UK. Over time, the regulator has
increased their focus on ensuring advice and investment
management is conducted appropriately and professionally;,
and on giving transparency to clients on fees and charges.

Number of ongoing clients with IFAs

3500000
3000000
2500000
2000000
1500000
1000000

500000

2016 2017 2018 2019 2020 2021

The arrival, in 2023, of Consumer Duty, which creates a new
Principle in the FCA Handbook that requires companies

to ‘act to deliver good outcomes for retail customers’, has

set higher and clearer standards of consumer protection
across financial services, and applies to our business in both
investment management and financial planning.

Our response: We welcome the general direction of
regulation, and the introduction of Consumer Duty. We are
committed to ensuring that we are serving advisers and
clients appropriately and professionally, and we are focused
on delivering good outcomes. We actively contribute to
regulatory consultations, both directly and through our
membership of the trade bodies, the Investment Association
and the Personal Investment Management and Financial
Advice Association (‘PIMFA").

Digital technology

Definition: Digital technology is increasingly a ‘must have’
enabler of financial services, with clients expecting digital
to complement face-to-face relationships. The wealth
management sector has been slow to adapt.

Our response: We completed migration of our core processes
to the platform provided by SS&C, our technology partner,

as well as implementing Intelliflo for financial planning

and (just after the financial year end) Salesforce for client
relationship management. But this is only the beginning and
we will continue to push forward our digital transformation,
delivering a better client and adviser experience.

Expected change in outsourced
client assets over the next two years
(% of IFAs surveyed, 2022)

50%

40%

30%

20%

10%

Bespoke MPS

Funds

@ Increase @ Decrease
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What the market trends mean
for Brooks Macdonald
The fundamental opportunity for Brooks Macdonald

remains strong and improving, with scope to increase
market share in all products.

Our core investment management and financial planning
offering is well positioned to capture the opportunity.

We are adapting our offering both to meet short-term
challenges in the marketplace and to cater to advisers and
clients’ changing needs, with a strong set of specialised
BPS products, further development of funds and unitised
solutions tailored to the adviser, and consistent business-
to-business BM Investment Solutions delivery.

Technological change will continue to raise clients’
expectations of how we interact with them and our
technology and services partnership with SS&C is
designed to ensure that Brooks Macdonald is easy to do
business with, and that we provide market-leading adviser
experience and client service levels.

Competitive landscape

The investment management competitive landscape

is complex with numerous types of player with varying
business models addressing different, but overlapping,
segments of the market. Types of player include integrated
wealth managers, Independent Financial Advisers (‘IFAS”)
who may conduct some, or all, of their own investment
management, platform providers who serve advisers,
players focused on providing model portfolios and fund
solutions, as well as the wealth arms of the major high
street banks and high-end private banks.

BM market share by product type (%)

Advised Private

Clients

Platform Funds

Custody
MPS BPS MPS

Financial statements

A major trend over recent years has been the increasing
prevalence of vertical integration, with firms offering both
financial planning and investment management. This is
coming from both directions, with investment managers
buying [FAs to get closer to the client and advice firms,
particularly IFA consolidators, moving away from ‘whole of
market advice and taking on investment management as a
further revenue stream.

The industry is highly fragmented and we have seen
considerable consolidation in recent years, among both
[FAs and investment managers, most notably this year,
Rathbones acquisition of Investec’s Wealth & Investment
business. We expect to see consolidation continue, and
even potentially accelerate, and selective, high-quality
acquisitions remain part of our strategy.

Within that competitive landscape, we believe that

our approach, with our purpose of realising ambitions
and securing futures and our medium-term target of
becoming a Top 5 wealth manager in the UK and Crown
Dependencies, gives us a strong competitive position,
allowing us to create value for clients, advisers, staff, and
shareholders.

Top 24 wealth managers by
FUM (£bn, end 2022)

St. Jamess Place
Schroders
Rathbones + Investec
Evelyn Partners
Brewin Dolphin
Quilter

Raymond James
Ruffer

LGT Vestra

Man GLG

Sarasin

Close Brothers
Canaccord Genuity
Brooks Macdonald
Tatton

Openwork

Premier Miton
JMFinn

Waverton
Parmenion

7IM

Killik & Co
Hargreaves Lansdown

= 30 60 90 120 150
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Business model

Brooks Macdonald was founded to give clients wealth management driven by purpose and principles,

and that remains as true as ever.

We have defined our purpose as realising ambitions and securing futures for all our stakeholders. We work every day
to protect and enhance our clients’ wealth through high-quality investment management and financial planning,

underpinned by exceptional client service.

%’] Our key resources

Expertise

We have deep expertise in investment management and
financial planning. We apply that expertise through our
investment process, whether working through intermediaries
or directly with private clients, to ensure that each portfolio
ismanaged to meet the client’s risk profile and requirements,
and ultimately, to meet their long-term needs.

People

Our people are our greatest strength and we focus on
attracting and retaining the best talent in the industry. We
work to increase the capability of our people continuously,
across all levels of the organisation, through a combination of
developing our internal talent and making selective key hires,
and we have a powerful mix of long-term Brooks Macdonald
experience and fresh ideas from elsewhere.

Culture

Our client-centric culture is driven by our guiding principles,
defined by our people in 2018: we do the right thing; we

are connected; we care; and we make a difference. These
principles underpin everything that we do.

Centralised Investment Process

Our Centralised Investment Process is core to delivering our
bestideas consistently to all our clients through collective
asset allocation and asset selection processes, supported by
a set of investment rules on, for example, liquidity, that guide
our decision-making.

Financial resources

Brooks Macdonald has a strong balance sheet and supportive
shareholders. The businessis highly cash-generative and has
zero debt.

14 / Brooks Macdonald Group plc Annual Report and Accounts 2023

.. with financial advisers

>

>

Advisers select Brooks Macdonald because of the
resources we bring to bear on protecting and enhancing
their clients wealth.

The adviser determines which of the firm’s services is
most suitable for the client, based on their risk profile and
their financial objectives.

We implement the service selected and work with

the adviser to ensure the client’s portfolio is managed
appropriately.

In some cases, we provide a white-labelled service for the
adviser, typically based on model portfolios or unitised
solutions.

We build strong relationships with our advisers and
can, on occasion, provide a potential exit route for those
looking to sell their business.

..directly with private clients

Some clients approach us directly for financial planning,
when we can work with the client directly to understand
whether they need one-off advice or more regular
financial planning.

We can provide both Testricted advice, including the
provision of our investment management services if
they are suitable for the client, and independent ‘whole of
market advice where appropriate to the client’s needs.

In all cases where we provide an investment management
service, we manage the client’s portfolio with the same
investment rigour.

We deliver consistent robust investment performance
through our Centralised Investment Process and exceptional
client service through the client-centric, can-do attitude of the
people werecruit.
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% How we doit

Financial statements

How we make a difference
for our stakeholders

We have arobust product development and governance
process to determine which solutions are appropriate to our
clients and the broader market, and to ensure they remain
appropriate. We deliver our services through a network of 15
offices across the UK and the Crown Dependencies.

Our Centralised Investment Process helps ensure both
consistency of outcome for clients with similar requirements
and economies of scale for the business.

> Weuse our knowledge of our clients and intermediaries
to drive innovation, delivering products and services that
meet their evolving needs.

> Our investment management businesses work closely
with professional advisers, both internally and externally.

> Our network of offices puts us close to our clients, with the
geographic reach to build strong relationships with clients
and advisers alike.

ii? Our competitive advantages
A

Robust Centralised

Investment Process

Consistent strong performance,
ahead of ARC benchmarks across
all risk profiles for 1 and 10 years, in
line with peers over the medium
term. Rigorous process giving
consistency of outcomes to clients
with similar needs.

Solutions offering.

Compelling investment proposition
Comprehensive range of investment
products and services, addressing full
scope of clients and intermediaries’
needs. Core and specialist bespoke
services complemented by model-
based and unitised services, plus our
business-to-business BM Investment

We have multiple stakeholders - clients always come first,
and if we look after our clients, our employees, and our
intermediaries, then our shareholders will get the returns
they seek.

Clients

We help our clients realise their ambitions and secure their
futures by protecting and enhancing their wealth through our
investment management and financial planning services.

Employees

We continuously improve the strong people proposition we
have developed, which is called ‘our promise and is aimed at
attracting and retaining the best people in the industry.

Advisers

The professional advisers we work with receive a range of
services to support their client relationships, and peace
of mind that investment management is being conducted
consistently, with deep market insight and in a robustly
compliant manner.

Shareholders

Shareholders benefit from the performance of the Group
through both capital growth and progressive dividends.

Best-in-class client and

adviser service

Quality and commitment of our
people delivering consistently
outstanding service, which will
be supported by market-leading
digital offering, delivered with our
technology partner SS&C.

Annual Report and Accounts 2023 Brooks Macdonald Groupplc @ 15



Our services

Group Centralised Investment Process

We are an independent wealth management firm, providing a wide range of investment and wealth management services to
private clients, pension funds, professional intermediaries and trustees; financial planning advice to high net worth individuals
and families; and multi-asset and specialist funds to the retail sector.

To make sure we deliver the best possible investment options for clients, our Centralised Investment Process aims to:

Deliver strong risk Generate the bestideas Have an explainable
adjusted returns for and then use them as process and

clients widely as possible explainable results

We have an industry-leading investment process, which powers the services and products we provide to our clients. This process
creates arobust framework for our investment professionals to work together, sharingideas and challenging each other’s views.

Our Centralised Investment Process is built on a model where decision-making responsibility and authority is shared equally by
colleagues. This approach produces the best possible outcomes by encouraging the best thinking from everyone involved. We
recognise that no individual investment manager, research analyst or member of our Chief Investment Office team has a monopoly
on good ideas. Once we have concluded that an ideais a great one, we will use it as widely as possible for all suitable strategies.

Governance Inputs
Investment Committee > House view
: : > External research
> Investment data
systems
Inputs
> Regulatory backdrop
> Industry best practice
Governance
> Brooks Macdonald Asset Selection C ith
thought leadership ssetselection omimittee
Centralised
Investment
People ............ People
> Chief Investment Office Process > Head of Research
> Risk department > Researchteam
> 85Investment
Managers/Portfolio
Managers
Governance People Inputs
Asset Allocation Committee > Nine senior investment > Investment views from
leaders our research providers
> Externalresearch > External research
analysts > In‘house investment
strategist
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To help diversify and manage risk, we use asset allocation
guidance to allocate portfolios between various geographies
and asset classes. Depending on the study you read, asset
allocation can determine up to 80% of client returns over a
longer time horizon, so it is vital to get this right.

Our Asset Allocation Committee meets monthly to determine
our house view. We use external parties, both independent
macro research providers and the research teams of
investment banks, to challenge us and help us construct our
house view.

We encourage external scrutiny of our views and pay the
greatest attention to the group that disagrees with our house
view the most, inviting them to our monthly investment
forum to tell us what, in their view, we are missing. External
researchisvital as it means our Asset Allocation Committee
is powered by the ideas of hundreds of macro economists
and strategists. We also use the systems of most major

data providers to test our views against history, and flag
opportunities in markets. Thisis a major investment for

us both in terms of time and Brooks Macdonald's financial
resources.

Investment rules

Once the Asset Allocation Committee has set the house view,
itis passed to our sector research teams. All our investment
managers and research analysts have the opportunity to
involve themselves in sector research and they form the core
of the sector research teams.

With oversight and peer review from our Asset Selection
Committee, the ideas generated by the sector teams drive the
buylist. The end result is a substantial buylist of researched
assets for investment managers to use when constructing
portfolios.

Our investment rules have been designed to operate within
the harshest of conditions and, whilst all market crises are
different, there is never a reason not to stick to our established
investment rules.

We apply central investment rules to all our investment
products. For our bespoke and managed portfolio services,
these are the key inputs into our risk management system,
which assesses portfolios daily for deviations from expected
volatility, asset allocation, buylist and concentration limits.
The executive-level Investment Committee is responsible for
setting these rules, as well as driving the overall investment
philosophy of the firm. Rigorous application of these rules,
such as maintaining high levels of liquidity, has put usina
good position to weather any foreseeable investment storm
that may occur.

We believe that in order to provide the best outcomes for

our clients, itis important to integrate consideration of
environmental, social and governance (‘ESG") factors into our
Centralised Investment Process.

We recognise that a broad range of financial and non-financial
factors may be relevant in making investment decisions. We
have therefore, systematically embedded ESG considerations
into our investment analysis frameworks in order to help
identify financially material risks and opportunities. Common
principles and research disciplines are applied, to the greatest
degree possible, across all research activities within a robust
and transparent framework. However, as global multi-asset
investors, our approach to assessing ESG factors is tailored to
each asset class and the vehicle used to invest in each asset
class. We have published a Responsible Investment Policy,
which outlines our approach and the key quantitative and
qualitative inputs. We will continue to review and develop

our approach to ESG integration to ensure we consider the
most relevant and material information that can help improve
client outcomes.

Brooks Macdonald is a signatory to the United Nations
supported Principles for Responsible Investing (‘PRI") and we
are committed to implementing the six principles of the PRI
across our investment management activities.
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OUr SEervices continued

Bespoke Portfolio Service (FUM
£9.5bn as at 30 June 2023)

The Bespoke Portfolio Service (‘BPS”) is the Group’s
flagship offering, designed for clients who want

an individual investment portfolio constructed to
meet their specific requirements. The investment
manager maintains a detailed knowledge of the
client’s investment requirements, allowing the
manager to construct focused portfolios supporting
the delivery of risk-adjusted investment returns
appropriate to the client’s investment objectives.
Therange of investments includes unit trusts,
open-ended investment companies, exchange-
traded funds, investment trusts and cash, as well as
individual equity and bond securities. Investment
managers for BPS follow the core asset allocation
and asset selection recommendations of the Group-
wide Centralised Investment Process (‘CIP”).

Within BPS, in addition to our core BPS, we offer
three specialised services aimed at clients with a
distinct sets of needs:

> Responsible Investment Service, designed for
clients with the dual objectives of responsible
investment and return generation in line with
defined risk profiles. We offer two distinct
Responsible Investment strategies: Avoid
and Advance. The values-based objective
of the Avoid strategy is to prevent exposure
to companies involved in the production of
armaments, tobacco, alcohol, gambling and
pornography, and while for the Advance
strategy, the objective is to invest in, and
Advance, either businesses that provide
solutions to sustainability challenges through
their products and services, or businesses that
have strong corporate policies and outputs
relating to ESG criteria.

Decumulation Service, a bespoke approach,
designed to help meet clients’ income
requirements by aiming to shield the

portfolio from downturns in the early years of
withdrawals. Its structure is specifically adapted
to address short-term sequencing risk, while
retaining the ability for longer-term assets to
contend with inflation risk.

Court of Protection Service, aimed at clients
investing following settlement of personal injury
or clinical negligence claims, many of whom are
vulnerable due to the effects of their injuries.

Brooks Macdonald Group plc Annual Report and Accounts 2023

We provide our services through seven distinct service lines:

AIM Portfolio Service (FUM £0.2bn
as at 30 June 2023)

The Groups AIM Portfolio Service (‘APS") provides
clients with access to a carefully selected portfolio
of AIM-listed companies, with preference given to
companies that are judged to have attractive long-
term investment potential. The investment universe
isrestricted to companies that are understood to
qualify for Business Relief (‘BR"), allowing investors
to benefit from Inheritance Tax (THT") exemptions.

Managed Portfolio Service (FUM
£5.0bn as at 30 June 2023, including
BM Investment Solutions)

The Managed Portfolio Service (‘MPS”) provides a
choice of investment into a range of risk-managed
model portfolios, each investing across a different
mix of asset classes. Each model portfolio is
designed to achieve specific investment objectives
within a specific risk profile. MPS portfolios are
managed by a dedicated team of investment
managers in accordance with the CIP. We also offer
Responsible Investment Service model portfolios
using the Advance strategy as outlined in the BPS
section above.

BM Investment Solutions

The Group designs propositions for advisers and
intermediaries who are looking for investment
solutions meeting specific investment objectives for
their clients. These are delivered via an open-ended
fund solution or an investment platform, in fund

or model portfolio form. The proposition includes
combined marketing efforts with co-branding of
client-facing materials and other business support
to the intermediary:.
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Multi-Asset and Investment Funds
(FUM £1.8bn as at 30 June 2023)

Our fund ranges allow investors to gain access to the
Groups investment management expertise and CIP
through a pooled fund solution. The Group offers
four ranges:

> The SVS Brooks Macdonald Blueprint Fund -a
range of four risk-managed multi-asset funds:
Defensive Income, Cautious Growth, Balanced
and Strategic Growth.

The SVS Cornelian Risk Managed Funds - a
range of six multi-asset funds: Defensive,
Cautious, Managed Income, Managed Growth,
Growth, and Progressive. All but the Managed
Income fund are also available in a version that
invests in predominantly passive funds for the
more cost-conscious investor, who is prepared
to compromise some of the richness of the asset
allocation.

International Multi Strategy Funds - a range of
five risk-managed multi-asset funds: Cautious
Balanced, Balanced, Growth, High Growth, and
US$ Growth.

International Investment Funds - a range of
three fixed income international investment
funds: High Income, Sterling Bond Fund, and
Euro High Income.

By differing their levels of equity exposure, the
multi-asset ranges cater for both investors seeking
capital growth and more cautious investors looking
to generate income, while preserving their capital,
while the international fixed income funds cater for
investors following an objective-oriented approach.

Financial statements

Defensive Capital Fund (FUM
£0.3bn as at 30 June 2023)

The Group also provides investment management
services to the Defensive Capital Fund (‘DCF”), a
long-only multi-asset fund sitting in the IA Targeted
Absolute Return sector.

Financial Planning

Our Private Clients business provides financial
planning and wealth management advice services
to high-net-worth individuals and families,

enabling clients to build, manage and protect their
wealth. For non-investment products, the advice

is independent ‘whole of market’; for investment
products and services, the advice can be either
Testricted’, whereby the investment service

will, if suitable, be one provided by the Group,

or independent, where the client requests it or

they have complex requirements. The service is
advice-driven rather than product-driven, providing
clients with a coherent, affordable strategy aimed
atachieving their long-term goals. In addition to

the financial planning service, the Group works in
collaboration with other professional advisers such
as solicitors, accountants and wealth managers, to
help them provide a comprehensive service to their
clients.

Annual Report and Accounts 2023 Brooks Macdonald Group plc
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Protecting and enhancing wealth through investment
management and financial planning, alongside our
distinctive investment management approach

q Investing an inherited lump sum

Our client inherited a lump sum
following the death of her mother.

Given she had no previous experience

of investing, she felt overwhelmed.
One of her main thoughts was
trying to help her children onto the
property ladder. Our private client
manager conducted a cash flow
planning exercise, which showed
that while she was able to gift some
of the inheritance to her children, it

was actually prudent to gift a smaller
amount, thereby protecting her own
financial future. We provided advice
on the tax-efficient investment of the
lump sum gift through the use of her
pension and ISA allowance. Given the
client’'s knowledge and experience, our
professional advice was vital to help
her meet her wishes.

q Building a local financial advice business

Over many years, we have built a great

working relationship with this small
independent financial advice firm.
Through our investment solutions,

we have managed portfolios for many

of their clients using our Bespoke

Portfolio and Managed Portfolio
services. Both the advisers and
the clients have been able to take

advantage of our new online portal -
InvestBM - to view their investments F
with us quickly and securely. We are

now having an exciting conversation

about whether we can help them meet

their goals by either investing in their
business or whether the firm should

join the BM Group.

q Making a positive impact on the environment

The younger members of a family

trust, who were taking on stewardship

of the family’s assets, were keen

to see their personal values for
environmental and social causes
reflected in their investments.

We met with the family and their
financial adviser to discuss our two
Responsible Investment Service

sustainable, whereas Avoid excludes
investment into funds with exposure
to activities such as gambling, tobacco
or alcohol. The family chose to invest
in the Advance strategy which they
felt best aligned with their principles.
They now receive regular reporting
on the impact and sustainability
characteristics of their investments,

at the same time achieving strong
financial performance that better
reflects their values.

strategies. With Advance, investors can
support businesses across the global
economy, who are actively changing
their practices to become more

While these case studies are based on real people and events, some details have been changed to protect confidentiality. The suitability of any recommendation is dependent upon each
individual’s personal and financial circumstances, in addition to other factors. These case studies do not constitute advice or a recommendation and investment decisions should not be
made on the basis of them. The value of your investments and the income from them may go down as well as up. You may get back less than you invested.

Past performance is not a reliable indicator of future results. Please be aware that the decumulation service utilises structured products as part of the portfolio construction/strategy
which come with specific risks. Should the counterparty fail, you may not have access to the Financial Services Compensation Scheme (‘ESCS’). Investors should speak to their

advisers for further information and to ensure they understand the risk and return factors applicable in their case.
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Protecting and enhancing wealth through investment
management and financial planning, alongside our
distinctive investment management approach continued

q Planning for an active retirement

Bringing retirement plans forward

was a focus for this couple. Having
had successful careers and saving

into pensions as much as they could,
they were ready to enjoy an active
retirement, travelling together to see
the world. They approached their
financial adviser to explore options for
how they could secure the income to
support their travel ambitions and still
have retirement income for the long
term. Their adviser recommended our

Decumulation service, which offers
an innovative two-portfolio structure;
a short-term portfolio to safeguard
income from downturns in the early
years of withdrawing alongside a
long-term portfolio to provide growth
to combat inflation and longevity
risks. The couple are now enjoying
their travels, confident they will have
enough money to live comfortably
throughout retirement.

q Creating a tailored investment approach

A successtul professional, our client
had been investing for many years,
building up a portfolio which, while
happily increasing in value, was also
resulting in some tax complications.
He came to us for both advice on his
taxissues, and because he felt he had
no real plan for what he was trying to
achieve. He met an adviser from our
Private Clients team to discuss his

goals and, considering his complex
financial situation, the adviser
developed a comprehensive financial
plan, including a recommendation

of our Bespoke Portfolio Service for

a perfect, tailored fit. This helped our
client align his investing with his long-
term financial objectives, while taking
advantage of tax efficiencies in the
near term.

q Investing for income and growth

Deciding which investment manager
is best for their client is an important
decision for financial planners. We
were therefore very pleased that, after
conducting detailed due diligence,
this adviser selected our Managed
Platform Service (‘MPS") as the best
solution for his client. We offer four
MPS strategies and five risk profiles

to meet different investment goals.

Our Medium Risk Income & Growth
portfolio was selected as suitable

for this client’s risk appetite and
investment objectives, providing a
combination of income and capital
growth over the longer term. By
choosing our MPS solution, the adviser
was able to free up more time to focus
on the client and their financial plan.

While these case studies are based on real people and events, some details have been changed to protect confidentiality. The suitability of any recommendation is dependent upon each
individuals personal and financial circumstances, in addition to other factors. These case studies do not constitute advice or arecommendation and investment decisions should not be
made on the basis of them. The value of your investments and the income from them may go down as well as up. You may get back less than you invested.

Past performance is not a reliable indicator of future results. Please be aware that the decumulation service utilises structured products as part of the portfolio construction/strategy
which come with specific risks. Should the counterparty fail you may not have access to the Financial Services Compensation Scheme (‘FSCS"). Investors should speak to their

aavisers for further information and to ensure they understand the risk and return factors applicable in their case.
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Our strategy

Brooks Macdonald is delivering strong performance
and has put in place foundations for our continued
future success. Our strategy is clear and we are making
substantial progress, ready to capitalise on the growth
opportunities we see ahead.

Our Purpose - Realising ambitions

and securing futures

Brooks Macdonald was founded to give clients wealth
management driven by purpose and principles, and that
remainsas true as ever.

We have multiple stakeholders - clients always come first,

and if we look after our clients, our employees, and our
intermediaries, then our shareholders will get the returns they
seek For all of them, the reason Brooks Macdonald is hereis to
help them realise their ambitions and secure their futures.

We work every day to protect and enhance our clients wealth
through high-quality investment management and financial
planning, underpinned by exceptional client service.

We are dedicated to the highest professional standards,
inspired by our guiding principles: we do the right thing, we
are connected, we care, and we make a difference. We are
proud of the powerful blend of talented people we have

in Brooks Macdonald, and together we are confident and
ambitious in what we can achieve and the difference we can
make for our clients.

Looking forward

We are moving to align our business around our two key
distribution channels - intermediaries and private clients.
Our proposition is different in the two channels - outsourced
discretionary investment management for intermediaries
and advice-led integrated wealth management for private
clients. Aligning the organisation to the needs of the different
propositions will make us more effective and efficient in
delivering for clients and advisers.

Our medium-term targets
We have set three medium-term targets

> Outsourced
discretionary
investment
management for
advisers

FUM

Our ambition is tobe a Top 5 wealth
manager in the UK and Crown
Dependencies

We aim at market-leading organic growth >
with 8-10% net flows, and

We are commiitted to top quartile
underlying profit margin.

o
200 | What

Intermediary

Private Clients

Advice-led integrated
wealth management

> AUM/A

J]/ﬂﬂ Why

Propositions, target
audience and
therefore business
models are different
and need dedicated
management.

Clarity of business
models will facilitate
better alignment with
functions.

Exposing

different business
characteristics will
increase investor
insight.
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Our strategy
Our strategy isbased on the three value drivers of strong organic growth, service and operational excellence, and selective
high-quality acquisitions, and we have been delivering against all three.

Strategy

Financial statements

Delivery

Market-leading organic growth

>

We aim to deliver best-in-class client service and adviser
experience.

Our rigorous Centralised Investment Process gives
consistently good client outcomes.

We have a compelling investment proposition.

We delivered over 5% net flows in FY23, with positive net
flows every month, despite volatile markets and weak
investor sentiment.

Our Platform MPS product had net flows of over 65%.

We have continued to see positive net flows and
FUM growth in our specialist BPS products and in
Private Clients.

Service and operational excellence

>

We work continuously to make Brooks Macdonald easy
to do business with.

We are building on our SS&C partnership to deliver a
digital transformation in our products and services.

We will continue to drive for margin improvement
through our scalable business model.

We migrated all our investment management processes
to the SS&C platform.

We implemented Intelliflo for our financial planning
activities.

We again delivered robust underlying profit margin
despite revenue coming under pressure from
weaker markets.

Selective high-quality acquisitions

>

We have ambitious inorganic growth plans - we will not
make Top 5 without M&A.

Nonetheless, we rigorously apply our acquisition criteria
-we only acquire good businesses, with a compelling
strategic rationale, good cultural fit, and strong
€Conomics.

We focus on the delivery of benefits.

We completed the acquisition of Integrity Wealth
Solutions and Adroit Financial Planning, building our
capabilities in advice and financial planning leadership.

We reviewed and assessed many others, but continued
to strictly apply our criteria.

Annual Report and Accounts 2023 Brooks Macdonald Group plc
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Key performance indicators

The following financial and strategic measures have been identified as the key performance indicators (‘KPIs”) of the Group's overall
performance for the financial year. The underlying figures represent the results for the Group’s activities, excluding underlying
adjustments as listed on page 39. These represent alternative performance measures (‘APMs”) for the Group. Refer to the Non-IFRS
financial information section on page 182 for a glossary of the Groups APMs, their definition, and the criteria for how underlying
adjustments are considered.

A. 2 Underlying performance

Fundsunder Definition Underlying profit Definition
Total funds under Revenue less underlying
management (Ebn) management at the end before tax (Em) costs before tax.
of the year.
O i O Relevance
T O Relevance 1, O This measures the
° The value of funds ° Group's performance
under management has excluding the impact of
adirectimpact on the certain one-off costs or
FY21 165 Groupsrevenue. FY21 306 credits so as to provide
an appropriate year-on-
year comparison.
FY22 157 FY22 345
FY23 FY23
Organic net Definition Underlying profit Definition
Value of net organic . 0, Underlying profit before
fund ﬂOWS (Em) discretionary flows. margln before taX ( A) ) tax as a percentage of
revenue.
Relevance
T Net organic growth J, Relevance
measures the new Thisis akey measure of
business generated by ° the Group's underlying
the Group excluding performance reflecting
FY21 @75) the impact of acquired FY21 259 key drivers of long-term
assets and after allowing profitability.
for lost business.
FY22 785 FY22 282
FY23 FY23
Revenue (Em) Definition Underlying diluted earnings  Definition
Fee and non-fee income Total underlying profit
generated during per Share (p) after tax divided by the
theyear. diluted weighted average
number of ordinary
T O Relevance O chares,
. O The amount of fee O
and non-fee income . Relevance
generated by the Group Thisis another key
is one of the key growth metric of measuring the
FY21 1182 indicators. FY21 1506 Groupss profitability and
’ ’ takes into account new
sharesissued during the
FY22 122.2 FY22 1687 year and the effect of
dilutive potential shares
issuable.
FY23 FY23
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Shareholder return and Balance Sheet strength

Financial statements

Statutory profit Definition Total dividend Definition
Statutory profit before Total dividend per
before taX (Em) tax asapercentage of per Share (p) share paid out to
O revenue O shareholders.
1, ( 2 4 ; ) %) Relevance T 5 6 /) Relevance
° This measures the ° Distributions by the
Group's profitability Groupin the form of
reflecting key drivers of dividends represent an
FY21 251 long-term profitability. FY21 630 1rriportatnt %art cl)i t?gla
returns to shareholders.
FY22 295 Fy22 710
FY23 FY23
Statutory profit Definition Own Funds Definition
. Statut fit bef . TheG 's total
margin before tax (%) ixasapercenageot | Ad€QUACY ratio (%) regulatory capi
revenue. resourcesrelative to
its Fixed Overhead
1' ( ) t Relevance 1' ( 8 8 ) t Requirement.
( ; 2 This measures the 2 S
. p Group's profitability ° p Relevance
reflecting key drivers of The Group must hold

long-term profitability.

aminimum amount of

FYZ21 21.2 FYZ21 2699 ST
regulatory capital inline
with the IFPR. Thisratio
FY22 241 FY22 3569 measures the amount
of capital in relation to
the external minimum
FY23 FY23 capital requirement
asan indication of
resilience.
Statutory diluted earnings Definition Total net assets (Em) Definition
Total statutory profit The Groups total

per Share (p) after tax divided by the net assets per the
diluted weighted average Consolidated statement
number of ordinary of financial position,

O shares. O being gross assetsless
J, . O Relevance T . O gross liabilities.

This measures the Relevance
Group's profitability This demonstrates the
calculated in accordance Group's balance sheet

Fyal 1213 with International Fyal 1340 strength.

Financial Reporting

Fyz2 1444  Standardsandtakes Fyz2 1484

into account new shares
issued during the year
FY23 and the effect of dilutive FY23

potential sharesissuable.
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CEOsreview

The Groups
fundamental market
opportunityis
excellent.

Andrew Shepherd
CEO
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Introduction

Iam happy toreport that this has been another
successful year for Brooks Macdonald, with
our strategy and business model continuing to
deliver solid performance despite challenging
macroeconomic conditions.

Our focus on our purpose of realising ambitions
and securing futures ensures we keep our
clients at the forefront of our minds, while also
providing for our other stakeholders - our
employees, intermediaries and shareholders.

Delivering our strategy

Three value drivers underpin our strategy:
strong organic growth, service and operational
excellence, and selective high-quality
acquisitions. We are committed to delivering top
quartile underlying profit margins, and we have
also set medium-term ambitions of delivering
8-10% net flows and becoming a Top 5 wealth
manager in the UK and Crown Dependencies.
The sustainable and scalable business model
we have put in place positions us well to achieve
those ambitions and we continue to make
progress, ready to capitalise on the growth
opportunities we see ahead.

We completed two acquisitions in the first half
of the financial year - first, Integrity Wealth
Solutions (‘Integrity”) based in Nuneaton and
then Adroit Financial Planning (‘Adroit”) in
Manchester. We have worked with both firms
over a number of years, delivering outsourced
investment management. These acquisitions
add critical financial planning capability and
leadership as we build our Private Clients
business. We continue to see a steady pipeline of
potential acquisitions and M&A will remain an
important contributor to achieving our goals.

We have spent considerable time putting in
place sound foundations for our Private Clients
business and, looking forward, we are now
moving to make it increasingly visible. The
business proposition for our Private Clients
business - integrated wealth management - is
quite distinct from the outsourced investment
management we offer to our intermediaries and
we will increasingly manage the two businesses
separately. Of course, both will continue to

be underpinned by the rigour and quality of
our Centralised Investment Process, which is
embedded across the Group.
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£30.3m

Underlying profit down 12.2%
from the FY22 figure of £345m

£16.8bn

FUMup 75% over the year
from £15.7bn at 30 June 2022

Financial performance

We had a year of solid financial performance in
FY23, continuing to deliver on our medium-term
commitment to top quartile margins, although
the underlying margin fell 3.7 points to 24.5%,
reflecting market conditions and cost pressures.
We delivered solid revenue and underlying
profitlevels of £123.8 million and £30.3 million
respectively.

Statutory profit before tax also fell, to £22.2
million (FY22: £295 million).

Our year-end closing FUM was £16.8 billion. Net
flows were positive in all quarters (and indeed
months),5.2% at Group level for the full year,
peaking at an annualised level of 9.2% in the third
quarter. Total FUM was up 75% over the year,
with strong flows supported by solid investment
performance. We have a healthy pipeline going
into FY24, although market conditions are
keeping client sentiment subdued.

Investment performance

and market conditions

Investment performance for the year came in at
2.3%, slightly ahead of the MISCI PIMFA Private
Investor Balanced Index, which rose 1.6%. Our
investment performance was ahead of the ARC
peer benchmark for the year, and remains ahead
of ARC for the 10-year measure, and in line with
peers over the medium term.

Financial markets remained volatile over the
year with sticky inflation pressures keeping
central bank monetary policy tight.

While inflation has been steadily falling in

the United States, UK inflation has remained
stubborn and it isless clear at what level it will
settle in the post COVID-19 world. Against this

backdrop central banks have been eager to show

their commitment to battle inflation, causing
bond markets to price in higher interest rates

for longer. Our short-duration bond allocation
was well positioned for this repricing of bond
markets and allowed portfolios to weather
therecentrisesin gilt yields as well as those
around the UK mini-budget of last year. We have
maintained our overweight to equity markets,

which has supported performance over the year,

although some of these gains in international
equities have been offset by a stronger sterling
in the second half of the financial year. Brooks
Macdonald outperformed the peer benchmark
for all risk profiles over the year.

Looking ahead, we expect inflation to continue
to fallin Europe and the UK, but for uncertainty
around the new nmormal level of inflation to
lead to further volatility within bond and equity
markets. We are retaining our overweight
position to equity markets but maintaining our
balance between value and growth investment
styles to allow portfolios to perform in multiple
economic scenarios.

Review of business performance

UK Investment Management

Across UK Investment Management (‘UKIM),
our people have once again worked incredibly
hard to provide exceptional levels of support to
their clients and intermediaries. We have seen
positive net flows throughout the year, reaching
an annualised rate of 12.0% at UKIM level in the
third quarter. BM Investment Solutions (‘BMIS”),
our business-to-business offering, where we
work with an adviser firm to provide a tailored
service aligned to the objectives of the clients
and the firm, was once again the strongest
performer for net flows, followed by our Platform
Managed Portfolio Service (‘PMPS”).

In our flagship Bespoke Portfolio Service (‘BPS")

product, UKIM has continued to see good growth

in our specialist offerings, the AIM Portfolio
Service, the Responsible Investment Service,
our Decumulation Service, and our Court of
Protection service. We have also successfully
delivered portfolios based on short-dated UK
Government bonds for investors looking to
take advantage of higher interest rates while
retaining access to funds. Beyond the specialist
offerings and the gilt portfolios, however, BPS
saw net outflows driven by a broad market trend,
exacerbated by the impact of higher interest
rates and macroeconomic uncertainty.

Financial statements

. Read more

about how we
engage with our
stakeholders on
pages50to53

Read more
about our
people on pages
54to 61
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CEOsreview continued

Although our Funds business had another challenging year,
with persistent net outflows in line with much of the sector,
we continue to see multi-asset funds as a major potential
source of growth for Brooks Macdonald. We have confidence
in the actions we have already taken to drive medium-term
growth and we are reviewing what further steps we should
be taking.

During the year, we added Integrity’s office in Nuneaton to our
portfolio of offices, bringing the total to 15 across the UK and
the Crown Dependencies.

Private Clients

We have continued to develop our Private Clients business,
adding Integrity and Adroit to our existing activities. We
were delighted to welcome Martin Lindsey and Neil
Jefferies, and their respective teams, to the Group and look
forward to working with them to enhance and grow our
capabilities in this area. We are increasingly offering clients
an integrated wealth management proposition with robust
financial planning linked to a Brooks Macdonald investment
management solution, retaining our independent financial
advice for more complex cases or where the client specifically
requestsit.

International

In International, Richard Hughes and team have had a difficult
year commercially, with continued elevated outflows, but

we see improving prospects in the coming months, with

new products and focus bringing renewed confidence. The
International business is now fully integrated with the Group
and is leading the way on our private client focus.

People

Iam personally committed to a strong people agenda and I
see our client-centric culture as one of our greatest assets. We
continue both to invest in our people and to bring in strong
new hires to add to our talent pool. I was pleased to announce
in December that our General Counsel, Simon Broomfield,
was in addition taking on the role of Chief People Officer
(‘CPO",and Simon is now driving forward our people strategy.

Simon taking on the CPO role was one of a number of changes
in the Executive Committee this year, as several colleagues
left the business - our Chief Financial Officer, Ben Thorpe,

our Chief Operating Officer, Lynsey Cross, and our Chief Risk
Officer, Priti Verma, as well as our previous CPO, Tom Emery;,
allmoved on and they leave with our gratitude and best
wishes. This allowed us to promote internal talent, Simon

to CPO and Caroline Abbondanza from Chief Technology
Officer to Chief Operating Officer, and to bring in two new
hires from outside the organisation.

Andrea Montague became our new Chief Financial Officer
on1August and Louis Petherick as Chief Risk Officer on

4 September, both subject to regulatory approval. Andrea was
most recently Group Chief Risk Officer at Aviva, having been
previously Group Chief Financial Controller, and Louis joins
from FNZ UK, where he was Chief Risk Officer.I am delighted
to welcome Andrea and Louis to the Group, and [ am pleased
with the strength of our new management team.

Outlook

The fundamental market opportunity for the Group is
excellent, with an ageing population and a supportive policy
environment alongside growing wealth. As we continue

to deliver robust investment performance and supportive
financial planning, plus exceptional client service, helping our
stakeholdersrealise their ambitions and secure their futures,
we can expect to see further strong business growth.

Our strategy remains based on the three value drivers of
strong organic growth, service and operational excellence,
and selective high-quality acquisitions. We are committed

to delivering top quartile underlying profit margins, we are
aiming to deliver 8-10% annual net flows in the medium term,
now potentially delayed by short-term headwinds, and we
aspire to be a Top 5 wealth manager in the UK and Crown
Dependencies.

I have confidence in our team, who bring a wide range of
expertise and experience as well as real passion and ambition
to see Brooks Macdonald succeed.  would like to finish, as
ever, by thanking our clients, the intermediaries we work with,
and our people for their continuing support. I look forward to
an exciting future together.

The Strategic report in its entirety has been approved by
the Board of Directors and is signed on its behalf by:

Andrew Shepherd
CEO

13 September 2023
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Financial review

[ am excited about
the structural market
opportunities and
our ambitious growth
strategy.

Andrea Montague
Chief Financial Officer
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Ll23.8m

Revenue up 1.3% from the FY22 figure
of £122.2m

24.5%

Underlying profit margin down 3.7 points
from the FY22 margin of 28.2%

f22.2m

Statutory profit before tax down 24.7%
fromthe FY22 figure of £295m

Review of results for the year

The Group delivered a solid set of results for
Y23, despite abackdrop of a challenging
macroeconomic environment and volatile
markets impacting client sentiment. The Group
achieved positive net flows of £0.8bn or 5.2%
inFYZ23 ahead of therate achieved in FY22 of
4.8%. The Group also continued to deliver on
its ambitious growth strategy, completing the
acquisitions of Integrity Wealth Solutions and
Adroit Financial Planning in the year.

Asexperienced across the industry, the weaker
markets seen during the financial year have
impacted the Groups revenue growth, whilst
the inflationary pressures prevailing during the
year, along with increased costs in connection
to the Group's digital transformation and

costs incurred for terminated M&A processes,
amongst other non-staff cost movements, have
resulted in an uplift in total costs. This resulted in
an underlying profit for the year of £30.3 million,
representing a decrease of 12.2% on the prior
year. The underlying profit margin was of 24.5%
(FY22:28.2%).
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Group financial results summary

Financial statements

The table below shows the Group's financial performance for the year ended 30 June 2023 with the comparative period and
provides a reconciliation between the underlying results, which the Board considers to be an appropriate reflection of the
Group's underlying performance, and the statutory results. Underlying profit represents an alternative performance measure
(‘APM") for the Group. Refer to the Non-IFRS financial information section on page 182 for a glossary of the Group's APMs, their
definition, and the criteria for how underlying adjustments are considered. A breakdown of the underlying adjustments is

shown on page 39.
Table 1- Group financial results summary
FY23 FY22

£m £m Change
Revenue 123.8 122.2 13%
Fixed staff costs 45.2) (405) 116%
Variable staff costs (10.9) (14.8) 264%
Total staff costs (56.1) (55.3) 14%
Non-staff costs (36.9) (313) 179%
FSCSlevy (0.5) (€h)) (545)%
Total non-staff costs (374) (324) 15.4%
Total underlying costs (93.5) 877) 6.6%
Underlying profit before tax 303 345 12.2)%
Underlying adjustments @61 GO 62.0%
Statutory profit before tax 22.2 295 (24.7)%
Taxation (C:N)) ®D (32.8)%
Statutory profit after tax 181 234 (22.6)%
Underlying profit margin before tax 24.5% 282% (37)ppt
Underlying basic earnings per share 153.8p 1741p 117%
Underlying diluted earnings per share 151.0p 168.7p (105)%
Statutory profit margin before tax 17.9% 241% (6.2)ppt
Statutory basic earnings per share 114.7p 1490p (230)%
Statutory diluted earnings per share 112.6p 1444p (220)%
Own Funds adequacy ratio 328.1% 356.9% (28.8)ppt
Dividends per share 75.0p 710p 56%
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Financial review continued

FUM movement in the year

The table below shows the opening and closing FUM position and the flows for the year broken down by segment and by the

key services within UK Investment Management (UKIM).

Table 2 - Movements in funds under management

Year ended 30 June 2023 (Em)

Total

Opening Organic net new business Total Closing organic
FUM inv. FUM netnew Total
1Jul 22 Q1 Q2 Q3 Q4 Total perf. 30Jun23 business mvmt

BPS 8,581 6) (82) 43) (76) (207) 153 8,527 24)% (0.6)%

MPS Custody 960 (©) 2 ) a7z (25) 31 966 (26)% 06%
MPS Platform 2053 243 297 505 302 1,347 89 3489 65.6% 69.9%
MPS total 3,013 240 299 498 285 1,322 120 4455 43.9% 47.9%
UKIM discretionary 11,594 234 217 455 209 1115 273 12,982 9.6% 12.0%
Funds-DCF 439 14) an (20) (35) (86) 15) 338 196)%  (230)%
Funds - Other 1418 (20) 24) 14 37) (95) 47 1370 ©67% BDH%
Funds total 1,857 (34) 41 34) (72) asn 32 1,708 O7)% (8.0)%
UKIM total 13,451 200 176 421 137 934 305 14,690 6.9% 9.2%
International 2,216 9 (20) 48) 40) 117) 58 2157 (5.3)% 2.7)%
Total 15,667 191 156 373 97 817 363 16,847 5.2% 75%
Total investment performance 2.3%
MSCI PIMFA Private Investor Balanced Index! 16%

1 Capital-only index.

The Group achieved positive net flows of £0.8 billion or 5.2% during the year, up on the rate achieved in FY22 of 4.8%. Investment
performance contributed £04 billion, leading to an overall growth in the Group’s closing FUM of 75% from the start of the
financial year to £16.8 billion (FY22: £15.7 billion).

Investment performance for the year was 2.3%, surpassing the MSCI PIMFA Private Investor Balanced Index benchmark, which
increased by 16% over the same period. Investment performance was ahead of the ARC peer benchmark for the year,and
remains ahead of ARC for the 10-year measure, and in line with peers over the medium term.

Within UKIM, the BPS offering recorded net outflows of £0.2 billion during the year (FY22: £01 billion net inflows) with the
prevailing market volatility impacting investor sentiment and higher interest rates driving increased trends towards higher
cash holdings, debt repayment and investment in money market funds in the short term. Within BPS, we continue to see good
traction in our specialist products - the AIM Portfolio Service, the Responsible Investment Service, the Decumulation Service,
and the Court of Protection Service - all focused on meeting different client needs.

Platform MPS and, within that, the Group’s B2B offering BM Investment Solutions (‘BMIS") continued to grow and had a strong
year, recording net inflows of £1.3 billion (FY22: £0.8 billion), which has continued to be an area of strategic focus for the Group

inkFY23.

The Funds business recorded total net outflows of £0.2 billion during the year (FY22: £01billion), driven by market conditions
and in line with observed sector-wide behaviour.

The International business reported net outflows for the year of £01billion (FY22: break-even), also driven by market and

economic headwinds.
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Revenue
Table 3 - Breakdown of the Group’s total revenue

FY23 FY22 Change

£m £m %

Fee income 915 101.8 (10D
Transactional and FX income 133 147 95
Financial planning income (excluding acquisitions) 41 41 -
Financial planning income (acquired) 25 - N/A
Interest income 124 16 6750
Total revenue 123.8 122.2 13

Total revenue for the Group increased by 1.3% to £123.8 million in FY23 (FY22: £122.2 million).

Fee income of £91.5 million declined by 101% compared to the prior year (FY22: £101.8 million) driven by lower average FUM
levels as aresult of prevailing market conditions during the financial year, and the relative change in product mix, with the
growth in net flows primarily driven by the MPS service. The implementation of a new competitive rate card for the Cornelian
Risk Managed Funds range introduced in FY23 to drive asset growth has also contributed to the reduction of fee income in FY23.

Transactional and FX income reduced by 95% on last year due to lower trading volume in the year and the continuing trend of
clients moving to the fee-only rate card.

Financial planning fees totalled £6.6 million in FY23, representing an increase of £2.5 million on FY22, primarily attributable to
the income generated by the Integrity Wealth Solutions and Adroit Financial Planning businesses acquired during the year.

Interest income increased significantly from £1.6 million to £124 million, driven by the rise in the Bank of England base rates
during FY23,net of amounts paid out to clients on cash holdings.

Table 4 - Revenue, average FUM and yields

Revenue Average FUM Yield?
FY23 FY22 Change FY23 FY22 Change FY23 FY22 Change
£m £m £m £m £m % bps bps bps

BPS fees 54.2 599 B7) 65.1 658 ()]
BPS non-fees (transactional & FX) 104 127 23) 125 139 14
BPS non-fees (interest income) 9.7 10 87 1.7 11 106
Total BPS 743 736 07 8,318 9108 87 89.3 808 85
MPS Custody 5.7 61 04 967 1,029 ©0) 59.1 593 02
MPS Platform 5.2 35 17 2,750 1,808 521 18.8 192 (oY)
MPS non-fees (interest income) 11 03 08 1.7 33 84
Total MPS 120 99 21 3,717 2,837 310 323 349 206)
UKIM discretionary 86.3 835 2.8 12,035 11,945 07 717 699 18
Funds 9.6 128 (32 1,997 2,220 (100) 48.3 578 (95)
Total UKIM 95.9 963 04 14,032 14165 09 684 680 04
International fees! 16.1 185 24 2,198 2443 (100) 733 755 22)
International non-fees 42 21 21 189 86 103
Total International 203 206 03 2,198 2443 (100) 922 841 81
Total FUM-related revenue 116.2 1169 07) 16,230 16608 23) 716 704 12
Financial planning income? 6.6 41 25
Other income 10 12 0.2
Total non-FUM-related revenue 76 53 2.3
Total Group revenue 123.8 122.2 16
MSCIPIMFA Private Investor Balanced Index? 1,665 1774 ®D

1 Therevenue and yields in respect of the Lloyds Channel Islands previously acquired businesses are included within the International fees line in the above table
as these businesses are now fully embedded.

2 Following a corporate restructure of the business in FY22, fees earned on financial planning advice in the International business is included in the Annual
Management Charge and are no longer billed separately. Comparatives have been updated to reflect a like-for-like comparison with advice fees shown in the
International feesline for both years. As a result, the financial planning revenue in the table above relates to solely UK financial planning income.

3 Capital-only index (average based on quarterly closing balances).
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Financial review continued

The Group’s average FUM fell by 2.3% from FY22 to FY23, ahead of the average monthly movement in the MSCI PIMFA Private
Investor Balanced Index, which fell by 61% over the same period.

The yield on BPS fees for UKIM decreased by O.7bps to 65.1bps during the year (FY22: 65.8bps), driven by fee pressure and rates
achieved on new business. The BPS non-fee transactional and FX income yield reduced by 14bps in the year, as a result of lower
trading volumes and a relatively lower proportion of dealing accounts. On the other hand, the yield on interest income saw
significant growth from 1.1bps to 11.7bps driven by the increases in the Bank of England base rates during the year, partly offset by
interest paid out by the Group on clients’ cash balances.

The yield on MPS Custody of 59.1bps remained relatively stable on FY22, whereas the yield on MPS Platform fell slightly by
04bps to 18.8bps due to the impact of product mix as Platform MPS includes our BM Investment Solutions offering that attracts
relatively larger mandates and benefit from discounted tiered rates. The MPS non-fee yield on interest income increased
substantially, from 3.3bps last year to 11.7bps in FY23.

The Funds fee yields reduced by 95bps to 48.3bps during FY23, in line with expectations, driven by the Cornelian Risk Managed
Fund range moving onto a more competitive rate card in July 2022. As part of our growth strategy, we are targeting a significant
increase in market share with advisers and networks that predominately use multi-asset funds to deliver their investment offering.

International fee income yield reduced by 2.2bps to 73.3bps during F'Y23, driven by a change in mix and the impact of the timing
of inflows and outflows recorded during the year. Similarly to UKIIM, non-fees income yield increased significantly by 10.3bps as
aresult of therise in rates earned on both GBP and foreign currency account balances, along with increased foreign exchange
trading activity.

Underlying costs

Total underlying costs increased by 6.6% from £877 million in FY22 to £935 million in FY23, including £2.0 million incurred in
respect of the two acquired businesses during the year. The key movements are set out in the bridge chart and explained below.

Table 5 - Underlying expenditure bridge FY23
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Table 6 - Breakdown of net movement in total underlying costs into staff and non-staff costs

Integrity
Total & Adroit BM Core
£m £m £m
Staff costs increase/(decrease) 038 16 08
Non-staff costsincrease 5.0 04 46
Total FY23 underlying cost increase 5.8 20 38

Staff costs

Total staff costs increased by £0.8 million to £56.1 million. Of this, £1.6 million was driven by the incremental costs arising from the
two acquisitions. Excluding acquired costs, staff costs decreased by £0.8 million, from £55.3 million to £54.5 million.

Excluding the impact of acquisitions, fixed staff costs increased by £3.2 million as a result of inflationary pay rises and the impact
of net joiners. The increase in fixed staff costs was offset by a decrease in the variable staff costs from £14.8 million to £10.9
million driven by the reduction in pre-variable pay profit. Within this, the share-based payments charge was down £0.8 million
on the prior year due to lapses recognised in FY23 as a result of leavers, and a reduction in the Group’s share price impacting the
associated employer national insurance contributions.

Non-staff costs

Non-staff costs amounted to £374 million, representing an increase of 15.4% on the prior year. Excluding the cost impact of
the two recently acquired businesses of £04 million, non-staff costs increased by £4.6 million or 14.2%. In addition to generic
inflationary increases seen across the industry during the year, the following items contributed to the net increase.

During the year, the Group migrated investment management processes onto the SS&C technology suite, delivering brand-
new capabilities and supporting the Group's digital transformation, whilst providing a scalable platform for future growth. The
platform migration resulted in a net increase of £2.1 million in FY23, comprising £3.2 million additional spend on the enhanced
capabilities, offset by a transitional service credit of £11 million recognised during the embedding period.

Furthermore, during the year, the Group incurred £1.0 million in connection with terminated M&A processes and £0.7 million
inlegal feesin respect of legacy matters cases, now fully settled. In the prior year, the Group recognised a release of historic tax
provisions amounting to £14 million, which was not repeated in FY23.

The above noted uplift in non-staff costs were offset by a reduction in Financial Services Compensation Scheme (‘FSCS") levy
of £06 million from £11 million in FY22 to £0.5 million in FY23 as a result of lower compensation forecasts expected by the FSCS
for FY23.

Profit before tax

Combined, the above gaverise to an underlying profit before tax for the year of £30.3 million, a decrease of 12.2% on the prior
year (FY22: £34.5 million) and resulting in a profit margin of 24.5%, down by 3.7 points on last year (FY22: 28.2%).

The Group’s statutory profit before tax was of £22.2 million (FY22: £295 million). A breakdown of the underlying adjustments
together with an explanation of each is included on page 39.
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Financial review continued

Segmental analysis

For FY23,the Group reported its results across two key operating segments, UK Investment Management and International.
The tables below provide a breakdown of the full-year performance broken down by these segments, with comparatives.
The operations in relation to Integrity Wealth Solutions and Adroit Financial Planning have been included in the UK Investment

Management segment from the respective acquisition dates.

UKIM, which includes the Group's Private Clients business, reported a 25% increase in revenue, driven by higher financial
planning and interest income, offset by a decline in fee income and transactional income. Total underlying costs increased by
6.2% as aresult of the factors outlined previously. This gave rise to an underlying profit for FY23 of £34.5 million (FY22: £36.0

million) and an underlying profit margin of 33.3%.

The volatile markets and economic uncertainties experienced in FY23 also impacted the International segment, which

reported a decrease in underlying profit to £0.1 million (FY22: £0.2 million). The decline in profitability was driven by a reduction
in fee income within revenues as discussed previously and an uplift in total costs, partly driven by legal and professional fees.

Table 7 - Segmental analysis

UK Group and
Investment consolidation
FY23(Em) Management International adju